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«Un~f'P q.r~q.nr LП~UU'-1.Пf'~Q)) lftbSUL.tU1, PctCttUL.tU1, ~ПlЬ51 

ttUn-UчUf'UU1, <UUUtturq.~ Uf''1-ЗП~1,UчbSП~ra-3U1, q.1,u<usuu1, ~1,ra-uвutturq. 

1. c1,'1-<u1,n~r '1-rn~ra-1,ьr 

1.1. UnLJt, [!t,,ашgшчшrщ.[! uшhtiшt,nLtJ t «UПLf1P q.r,t,q.n11 lnшшtf.n11t,1» щЬtлшцшt, рсJ-2чшцшt, 

J2ПLb2t, (ШJUПLhbtл' .f2nLb2) чшnшtf.шruшt, hшuшчш11q.t,, t1.ш111шчшt~ цшqut, lL t,r,шyш'tlшgt(_n,i 

q.nr,b'[!t,,aшgt,br,t, Wf1'1-JПL'tlшt(_btлnLJaJШ'tl q.'tlшhшtлuшti uyqpnL'tlj2'tlbr,[!, ubtuшtфqutibr,[! lL 

щ ш ri pbr, ш ч ш t, n LJЭJ n Lt, [!: 

1.2. %шhшtлuшt, t,щшtлшцt~ t щшr,qbt yшnшt(_шr,uшti hшuшyшr,qt, 

hшuшщшtлшufuшtlnLJЭJnLt,[! .f2nib2t, nшquшt(_шr,шцшt, 'tlщшtлшц'tlbr,t,'tl lL pd'2Lf шlf ш'tl 

Чf1JaПLJaJШtl nr,шчt, 1шфшtit,2tibr,t,ti: 

1.3. UnLJtl ЧJШULЛШJЭПLfl/Э[! u2шчч.ЬL t ht,u~ [!'tlr,.nL'tlbinч. чшnшч_шr,uш'tl hшuшчшr,.qt, 

Шf1'1-JnLtlшt(_btлnLJЭJШtl q.tiшhшtлuш'tl [!tlr,.hш'tlnLr uчqpnL'tlJ2'tlbr,[!: 

2. q.1,u,usuu1, ПLПf'S1Jbf'C Ьч 8П~8U1J~C1Jbf'C 



2.1. q.tJwhw111nнlb ~pw~wbwgl[n1.й t hb111hJWL n1.11,11,n1.raJn1.bbbpnl[. 
• чwqйw~br,щ1w~wb 4wnn1.galwbя: чшпшч_шrнiшt, 011.wytibrф ut,2u ушщЬrф 

wrн1Jnttiwч_bLЛntrctJntti u Lf,wqnr,ntrctJnttitibr,t, huLЛwy pw2fuПLtI: 

• Lf w(11}4WJ~b nbun1.pubbp~ 4wnwatw11n1.d: Ч.Шf1}Шушt, u 11-шuwfunuwywt, ywqtit, 
hшuшщшLЛwufuw'tJntrctJnLti[! qpшri.bgr,wo щw2LЛntitibr,t,ti: 

• n-ьun1.put.bp~ 4wnwatw11n1.й: З:>t,tiwtiuwyшt, u tiJПLr«tWLЛbtutit,чшчшti 

(tШРПf1ШLЛПГфшt~Ьr, рсt2чшчш'U щwr,wq.w'Ubr,) ut,2ng'Ubr,t, oq.LЛwq.nr,otiwt, 

Шf1'1-JПtuшч_bLЛnLrctJntu: 

• Прw4~ bbpu~b wщwhnL[n1.й: чrгашцш'U orwcи1br,t, tln'Ut,ranrt,'Uq.r u pwr,btшч_tiwt, 

ubtuш'tJt,quubrt, q.nront'UbnLrctJПLU: 

2.2. Q.bwhwmйwb h~dЬw4wb йbrctnl}bbp[!. 

• SWOT L[bIчn1.bnLrctJПLb: -S2ntb2t, чшпшч.шruш'U ntctbri. u Гc)ПLJL чnri.ubr,t,, 

h'UШf1ШЧ.Пf1ПLГc)JПL'U'Ubrt, u флw'Uq.'Ubrt, pwgwhWJLЛПLU: 
• 360 wum~бwb~ qbwhwmn1.й: brp чшnшч.шruш'U О'l_ШЧ[! q.'Uшhwu,ч_nLU t u.' 

ч_brwri-шut,, u.' q.nrb[!'Uцbr'Ubf1t,, u' btiraw4w'Ubf1t, (nшw'Unri.'Ubf1t,/ri-wuwfunu'Ubf1t,) чnriurg: 
• KPI ("4wmwpnqw4wb~ wnwbgRWJ~b gn1.gwb~2bb11): -S2ш'Uшушушt, uiщшt'tJbr,tt 

ч_brtntbntrctJntti (or,t,'tJшy' 2112wtiwч_w11tлtib11t, w2fuwtлwti12t, tлb11.шч.n11tiш'tJ tлn4nu[!, 

12titintrctJПtbtibr,t, tit,2t,'tJ nг~шчшчшt~ шnш2ш11t,tintrctJnLb[!): 
• S>n4n1.u fu&lpwJ~b яЬЬwр4n1.йЬЬ11: Пшшt~n11.шчшt~ tunrhrri-t, u wupt,n'Ut, ч_шr,t,}'Ubr,t, 

hbu, щшrрЬr,шушu hw'tJ11t,щntuubr: 

3. q.1,u(USLIUu LfbluUu~~Lfubl'[! 

Q.bwhwmdwb hwdwp 4~pwni[n1.й ЬЬ hbmhJWL qnpb~gbbp[!: 

• (wpgn1.dЬbp: ПLUшtin11.ubrt,, 11-шuwfunuubrt, u ч.шr}шуш'U w2fuшLЛn'l_tibr,t, 2112ш'tJnttI 

t,r,шчш'Uшgч_nri. hшrgntuubr' чшnшч_шruш'U nrwчt, ч_Ь11шрЬ11Jшt: 

• f'bubwL[bpLПLbПLptJПLb: Uuinr,wpwctwtinLuubrt, (wupt,nti'Ubr,, pшctt,'U'Ubr,) tлwr,bцш'U 

hw24.btлч_ПLГc)JПL'U'tlbrФ ч_bf1LПLOПLГc)JПLti: 

• Ltwmwpnriw~wb~ wnwbgawJ~b gn1.gwb~2bbp (KPI): Uwhuw'Uч_wo 'Uщwuiwч'Ubrt, 

t,r,wq.nrotiш'tl tiщушr,11-шчr 1шч,nttI: 

• UpmwQ~b qbwhwmn1.d: q.nnbwuint'Ubf1t, (рсt2цшчш'U 4b'Uuirn'U'Ubf1t,) wr~wq.w'Uj2'Ubf"[! 

2112шtiшч.шrнn'UbrtJ ЩWU'lf1WUU14_WOПLjaJШ'U ч_brwpbf1JШL: 
4. q.1.,u(USUUl., q.nrtJ(!l.,(c}U8(! Ь'-1. 11'\Ur'Pbr'Ul.tUl.,П~(c}ЗП~l.,[! 

4.1. %шhwUJnttI'tl t,r,wцwtiwgqnнI t U1Шf1bчшtt шn'Ut{шq'U tib4 шtiq.шu: 
4.2. %whwu,tiwu q.nr,b[l'U,зшgn hшuшчшrq.ПLU t nrшчt, шщшhnч_uшt, щwu,шutuш'UwuinL'tJ 

4wtI hwtiwщwuiшutuшu hшti~'Uшctnri.n4.(!: 
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4.3. q.'(Jwhwuнiw'(J WГH).JnL'tJQ'tJbf'\[! Q'tJ'tJшrчч.nнI b'(J -l2ntb2t, S'tJort,tJшчш'(J u. LJш'tJчшч.шrсtшуш'(J 

tunrhnLJ111'tJbrnнI: 
5. Ur'l-ЗП~1,.f!1,bf't, Ltt,run-n~uc Ьц РUГЫUцП~UС 

5.1. q.'(Jwhwuнiw'(J Wf'\f).JnL'tJQ'tJbrф ht,uw'(J ЧJ1Ш ywqtiч_nLU t Гc)bJ1ПLГc)JПL'tJ'tJbrt, ч_brwguw'(J u. 

pwrtчwч_tiw'tJ ut,2ngwnnнfubrф щtшti: 

5.2. Ur11JnL'tJQ'tJbf'\[! ht,un bti hwtif).t,uwtinLU -l2ntb2r hw2nr11 1ЛШJ1Ч.Ш PJПL2btЛW4_Пf1UШ'tJ LL 

nwqtiwч_wrwчш'tJ щtwtiwч_nruwti hwuwr: 

з 
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Q.bwhwu11fwb ahw1wфbrф btfn1.zbbf1 

~hw1wф U. <:w11gwpbf1p~~ q.wuwfunuЬЬ11~ hwtf w11 

(q.tJwhwqufwb uwbfJrzwl/ 1-5 рш[, npLf1lirz 1-[J ((t/mt/ftb hwtfwdwJb Jlitf,,, µиц 5-n' щ/тчftЬ 

hwtfwdwJb litf») 

<:w11gb11 
1. .gntb2t, 11.b4wч_wi,ntraJnt'U[! hшлшц 'Ub11цwJwg'UnttI t nwquwч_w11wцwtJ 

'Uщwmw4'Ub11[!: 

2. ч.wi,~w4w'U цwqu[! w2wцgntu t nшnLutJwцwtJ q.n11b[!'Urawgt, wtJtuwtflwtJ 

4wquw4b11щuw'U[!: 

3. _f;;!ntb2ntu wnцw t 'Ub11Qt,'U hw11.n1111-wygnL(aJWti w1111-Jnt'Uw4.bm hwuwyw11q.: 

4. n-ьunt11u'Ub11t, (twpni,wmn11t,w'Ub11, q.ntJQ) pw2tuntillJ t,i,wywtJwgц_ntu 

rawч,wugt,4: 

5. turwtunшuw'U LL цwi,q.wщwhwyw'U ubfuw'Ut,qillJb11[! w1111-w11wgt, b'U: 

~11.wiwф Р. <:w11gwpbf1p~~ n1.uwbnqbbf1~ hwdwf1 

(чwnwt/_wptfwb и uщwuwpцtfwb пршц/1 qbwhwl{1mtf) 

t 

1 2 з 4 5 

1. Пf1RWbn'"I[ bR q.nh ~nLb2~ l[w111w~wb pwct~bbbf1~ wzfuwшwbR~9 (n1.un1.dЬw~wb 

tfwu, hw21[wщwhn1.pJn1.b h WJLb): 

о [ ] q.ь11wqw'Ug [ ] Lшц_ [ ] Ршц_ш11ш11 [ ] Uuршц_ш11ш11 

2. Uf1rJ.JП'"R nLuwbnqbbf1~ pw11a11wgpwb fubq.~pЬlip[! uшwbnLd ЬЬ wpwq. wpawq.wbR 

qb~wl[w11n1.pJwb ~nqtf~g: 
о [ ] Lft,2m [ ] (t,utJwywunttI [ ] (шqц_шf).Ьщ [ ] b11pbQ 

3. f'btщli'"u ~q.bwhwшbR ~nLb2~ bJПLpwшbfub~~w~wb pwqwJ~ 

hwdwщwшwufuwbnLpJnLb[! pct2~w~wb ~f1pnLpJWb[!: 

о (UqWL{1 ЩWLf1WUfuWb/J IJШ2Lf1) __________ _ 
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3. '-twnwt[w11dwb Wf11}Jn1.bwt[b111n1.pJwb qbwhwmdwb dw11111~gw (KPI) 

Uш oqLЛwqnribч_ntu t LЛWJ1b4wt, hw2ч_bLЛ4.ntraJnttltlbrф cJ-wuwtiшч ribчwч.wf1ПLfaJWtl чnriut,g: 

Sn1.gwbf12 1.,щwmwlf wJf,b Фwumwgf, Cbqn1.d/ 

pf,r,wfu W(11'}JПl.bR L1blfbwpwbn1.pJn1.b 

Пшшtin11.tibrф 2r,2шtinнl pwL[wr,wr,L[шbnt,эJш'tl > 80% 

ш u и, t,6 ш 'tl n 

'1шuшtunuubr,t, Lf.bf1ШЩШU1f1ШUU1UШt'.J 100% (и1шг~Ь4шt,) 

Liшuuш4gnЦaJПLU(! 

Pn11.nDubrф/f1t,untuubrф LПLMwu ur2rt.J 3 Ш2tu• 0f1 

d-шu4bmn 

f11riш4mt,4wJt, pшqшubrit, ( <t,L[wt.Jf1ш'tlngt,bf1~) U6 tiшtunrif1 

hbm ЩWJUWuwq.r,brф rэrчn mш11Lf.ш hbm 

4. Q.bwhwmdwb фn1.Lbf11! (Q.n11bnqn1.pJn1.bbbf1~ ЩLWb) 

1. uwtuwщw11111wu111n1.1I: q.t,шhшLЛuш't, tuur:ф ~u.шч_nrintu h ш f19 w Jabf1 Jabf1 t, 

hшutnwtnntu: 

2. StlJwLbbp~ hwt[w2wqpn1.lf: <шrigntu't,bf1t, шtig4шgntu (farwtШJt,t, чшu Google Forms-nч) 

U. ч_t,6ш4wqf1ПLfaJШ'tl ШUЧ,ПЧ,ПLU: 

3. qbpLПl.bПl.(3JПl.b: UJ111-Jntt,~t,brit, hшuш11-rintu ~nLb2t, пшquwч.шr~шчшt, ЩLW'tlj, hbLЛ: 

4. ~b~ПI.J9~ ~wqdn1.lf: fo-ntJL ori_шч'tlbf1r ч_brihш'tlntu u. ШrlШ2Wf1ЧПLJЭJnt'tl'tlbf1r ч,wrэЬrэt, 

t,bf1ЧШJWgntu чшпшч.шr~uшt, tunrihf1'1-r'tl: 

5. <bmWl}Wf1li ~wщ: Pшf1bLшч.uш'tlt, ntri_ri_ч_шb ~ШJLbf1r uшut,t, '1riшqb4nнI w'tl~'tlwчwqt.Ij,'tl 

u. nшш'tlnrit.brit,t.: 
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